UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

XA MINH TAM Poc 1ap - Tw do - Hanh phic
Sb: 62 IKH-UBND Minh Tam, ngay 03 thang 05 nam 2024
KE HOACH

Phat dong tham gia giai phap, sing kién trong cong tac
Cai cach hanh chinh nam 2024 trén dia ban xa.

Thyc hién Quyét dinh s6 77/QD-UBND ngay 12/01/2024 ciia UBND
huyén v¢ viéc ban hanh ké hoach cai cach hanh chinh nha nudc nam 2024 trén
dia ban huyén Hén Quan;

UBND xi xay dung Ké hoach tham gia giai phap, sang kién trong c6ng
tac Cai cach hanh chinh nam 2024 trén dia ban xa cu thé nhu sau:

I. MUC PICH, YEU CAU

1. Muc dich

- N}lém phat huy tinh nang dong, sang tao cua can bg, cong chirc nguoi
lao dong dé tao ra nhiéu giai phap sang tao, mang lai hi¢u qua thiét thuc trong
cong tac cai cach hanh chinh dang lam viéc trén dia ban xa.

- Lua chon duoc giadi phap sang tao, hi¢u qua thiét thuc nham nhan rc}ng
g6p phan thuc hién viéc don gidn hoa TTHC tao thuin lgi cho nhan dan, to
chuec.

- Nhé}m kip thoi dong vién, khich 1€, tuyén duong céc tap thé, ca nhan c6
sang kién thiét thuc phuc vu cong tac cai cach hanh chinh.

2. Yéu ciu

- Cac sang kién, ¥ tudng c6 tinh méi, tinh sang tao va hiéu qua va c6 thé
ap dung ngay vao hoat dong cua co quan.

- Tiéu chi dé xem xét danh gia muc do hoan thanh xuét sic nhiém vu
cua can b0, cog chirc, nguoi lao dong trong co quan.

I1. NOI DUNG, YEU CAU, HINH THUC, THOI GIAN

1. N¢i dung yéu ciu

_Cac giai phap, sang kién ap dung trong cac linh vuc trong quan ly nha
nudc vé cong viéc chuyén mon. Cu thé:

- Céc sang kién nhérp don gian hoda bo TTHC dang th}g:c hién tai UBND
xa (don gién‘héa, loai bo, cat gidm, hodc stra doi, bo sung vé cac thu tuc hanh
chinh con chong chéo, khong con phu hop).

- Cac sang kién, y tuong, giai phap tng dung CNTT vao cong tic
chuyén mon cua co quan.

- Cac sang kién trong cdg tac chuyén mén phuc vu cong tic quan 1y va
cung cap cac dich vu cong cua don vi.



- Cac sang kién, quy trinh trong cong tac thi dua khen thudng, to chirc
can bo, dao tao.

2. Pbi twgng phat dong tham gia

Can b9, cong chirc, nguoi lao dong dang lam viéc tai UBND xa.

3. Noi dung giai phap, sang kién

Cac giai phap phai dam bao dugc tinh mai, tinh sang tao, c6 hiéu qua

thiét thuc va co thé ap dung ngay vao hoat dong cua co quan. Cac giai phap co
thé giai quyet mdt trong cic ndi dung sau:

- Cai cach thé ché.
- Cai cach thu tuc hanh chinh.
- Cai cach t6 chtrc bo méy hanh chinh nha nudc.

- Xay dung va nang cao chat lugng d6i ngii can b, cong chirc, nguoi
lao dong.

- Cai cach tai chinh cong.

- Hién dai hoa hanh chinh.

4. Thoi gian giri sang kién, giai phap

Cac giai phap sang kién trong cong tac cai cach hanh chinh giri bang van

ban gidy déng thanh guén va file mém vé UBND xa (qua Vin phong thong ké)
khi dugc thong bao dé tong hop.

III. TO CHUC THUC HIEN
1. Pé nghi UBMTTQVN x4, cac ban nganh va doan thé xa

Phéi hop trién khai phat dong tham gia giai phap, sang kién trong thuc
hién cong tac Cai cach hanh chinh theo Ké hoach nay dé thuc hién tét phong
trao thi dua.

2. Viin phong — Thong ké

- Pon doc, theo ddi tham gia giai phap, sang kién trong thyc hién cong
tac Cai cach hanh chinh theo Ké hoach nay; ph01 hop vo1 CC. Van hoa — xa hoi
va Pai truyén thanh to chtic tuyén truyén trién khai tham gia giai phéap, sang
kién trong thuc hién cong tic Cai cach hanh chinh theo Ké hoach nay.

- Téng hop, hoan thién hd so dé nghi cac cip xét cong nhan giai phap
sang kién theo quy dinh.

3. Pai tuyén thanh xa

Tuyén truyén trién khai tham gia giai phap, sang kién trong thuc hién
cong tac Cai cach hanh chinh theo Ké hoach nay trén hé thong loa truyen thanh,
trén cac chuyén muc ve tuyén truyén cai cach hanh chinh cua xa.

4. Can bg, cong chirc, nguoi lao dong

Trién khai tham gia giai phap, sang kién trong thuc hién cong tac Cai
cach hanh chinh theo K¢ hoach nay.



Trén day 1a K& hoach Phat dong tham gia giai phap, sang kién trong
cbng tac Cai cach hanh chinh nam 2024 trén dia ban xa Minh Tam./.

Noi nhdn:

- Phong Noi vu;

- CT, PCT UBND xa;

- Cac b0 phan c0 lién quan;
- Luu: VT.

Hoang Ngoc Giang
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