UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

XA MINH TAM Poc lap — Tw do — Hanh phuc
S6: 180 /BC - UBND Minh Téam, ngay 30 thing 8 nam 2024
BAO CAO
Cong tac Cai cach hanh chinh nha nuwéc Quy III nam 2024
cia UBND xa Minh Tam

Thyc hién Cong van sO 555/PNV-CCHC ngay 14/5/2024 ctua Phong Noi
vu huyén vé viéc hudng dan xay dung bdo cdo CCHCNN dinh ky;

Uy ban nhan dan xa, bao cao cong tac Cai cach hanh chinh nha nudc Quy
III nam 2024, cu thé nhu sau:

I. CONG TAC CHI PAO, PIEU HANH CAI CACH HANH CHINH
1. Vé ké hoach cai cach hanh chinh va cong tic chi dao, diéu hanh

- Thuc hién Quyét dinh s6 77/QD-UBND ngay 12/01/2024 ctia UBND
huyén Hén Quan vé viéc ban hanh ké hoach cai cach hanh chinh nha nuéc nam
2024 trén dia ban huyén Hon Quan; UBND x4 ban hanh Quyét dinh sé 27/QD-
UBND ngay 19/01/2024 ctia UBND xi vé ban hanh ké hoach cai cach hanh
chinh nha nudc nam 2024 trén dia ban xa Minh Tam;

- Hang thang, UBND x4 tién hanh t6 chirc hop giao ban dé danh gia cac
mit cong tac clia cac bd phan qua d6 nhim thio g& nhitng vudng méc trong qua
trinh thuc hién.

2. Cong tac tuyén truyén CCHC

- Cong tac tuyén truyén vé cai cach hanh chinh luén dugc UBND x@ quan
tam. Chi dao cong chirc chuyén mén phdi hop tuyén truyen sdu rong dén nguoi
dan trén dia ban xa dugc biét, bang cac hinh thuc tuyén truyen nhu: tuyén truyén
qua dai truyén thanh xi, 16ng ghép trong cac cudc hop giao ban thang, trén
Trang thong tin dién tur xa...

, - Nhin chung, d61 ngq can bd, cong churc va nhan dan trén dia ban xa luén
nam bat thong tin kip thot vé Cai cach hanh chinh.
II. KET QUA THUC HIEN CONG TAC CAI CACH HANH CHINH
1. Cai cach thé ché:

UBND xa da chi dao cong churc Tu phap- HO tich dinh ky tu kiém tra, ra
so4t cac van ban quy pham phap luat do HDND &UBND x4 ban hanh nham
phat hién nhing sai sot, cac van ban chdng chéo, hét hiéu luc, ban hanh khong
dam bao vé thé thirc, ndi dung hoic khong con phu hop vai tinh hinh thyc té cla
dia phuong dé kip thoi xur 1y theo tham quyén, nang cao chét luong cong tac ban
hanh, ty kiém tra vin ban QPPL cua dia phuong.

2. Cai cach thu tuc hanh chinh:
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* V& cong bd, cong khai thi tuc hanh chinh

- Viéc niém yét thu tuc hanh chinh dugc cdp nhat, thuc hi¢n thuong
xuyén, lién tuc. DPén thoi diém hién tai, UBND xi d3 niém yét cong khai cac thu
tuc hanh chinh thudc cac linh vuc tai B phan mot cura va Trang thong tin dién
tir x4 nham tao diéu kién thuén lgi cho td chirc, c4 nhan tra ctu, tim hiéu, ap
dung dung voi quy dinh cua phép luat va phu hop véi B thu tuc hanh chinh
chung.

* V& co ché mot cira, mot cira lién thong
- B4 tri cong chirc 1am viéce tai BO phén tiép nhan va tra két qua: gdm 04

cong chuc, cu thé: 02 cong chirc Tu phap - ho tich; 02 cong chirc Pia chinh-
Nong nghi¢p-Xay dung-Moi truong.

- Téng kinh phi chi hd trg ngudi 1am viéc tai Bo phan tiép nhan va tra két
qua: 14,4 triéu dong/nam.

- Trang bi déy dl co sé vat cht, trang thiét bi tai Bo phan tiép nhan va tra
két qua.

* V& tinh hinh, két qua giai quyét thi tuc hanh chinh

Vige giai quyét cac thu tuc hanh chinh cho t6 chirc, ca nhan trén dia ban
xd dugc thyc hién dung véi quy dinh ciia BO tha tuc hanh chinh cdp xi do
UBND tinh ban hanh tir trinh tu, tht tuc, thanh phan, sé lugng hd so va cac thu
tuc hanh chinh déu dugc giai quyét ding hen.

Két qua giai quyét thii tuc hanh chinh (Cu thé c6 phu luc 3 kém theo)

* Tiép nhan, xir Iy phan anh, kién nghi ciia ¢4 nhan, td chirc vé quy
dinh hanh chinh: khong c6 phan anh, kién nghi trong ky béo cao.

3. Cai cach to chirc b may hanh chinh nha nwéc:

- Sép xép t6 chirc bo may bién ché tinh gon, hiéu luc, hiéu qua.

+ B4 tri kiém nhiém: Bi thu Pang oy kiém Chu tich Hoi dong nhan dan

~

Xa.

+ Thuc hién pé tri s6 luogng, chic danh nguoi hoat dong khong chuyén
trach theo Nghi quyét s6 34/2023/NQ-HDPND ngay 08/12/2023 ciia HDND tinh.

4. Cai cach cong vu

-Tiép tuc xay dung d6i ngii can bd, cong chirc cd chat luong, co cau hop
1y, du trinh d0 va nang luc phuc vu nhan dan, phuc vu phat trién cua dia phuong;

- B:Qiy manh coOng tac dég tao, boi dudng nguén nhan lyc, chua trong viéc
dao tao, boi dudng néng cao kién thuce, trinh do chuyén moén nghiép vy, ky nang
lam vi€c. Cur can bo cong chure tham gia day du cac 16p tap huan dap tmg nhu
cau thuc hién nhiém vu trong tinh hinh moi.

- Tiép tuc chi dao viéc to chuc tl}uc hién nghi,ém tac, c’(') hiéu qua quy
dinh cia Chinh phu, quy dinh cuda tinh vé danh gid, x&p loai chat luong can b9,
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cong chire; 1dy két qua viée danh gia, phan loai lam co s& cho viéc dé xuét hinh
thtrc thi dua, khen thuong.

5. Cdi cach tai chinh cong

- Tang cuong phan cdp quan ly tai chinh ngan sach nha nudc; trinh

HDND xi thong qua du thao Nghi quyét vé viéc giao du toan thu, chi ngan sach
hang nam trén dia ban xa.

- Cong khai cac ngudn thu dong gop cua cac to chirc; Cong khai phan
bd timg du 4n, timg cong trinh duoc cap trén phan bd; Mua sim ké hoach
dau tu, trang bi tai san nha nudc do cip trén mua giao vé xi st dung. Pa
thuc hién cong khai khi huyén giao du toan hang nam, ké toan xa tham muu
cha tich UBND x4 l4p du toan chi tiét giao cho cac ban nganh doan thé,
bang uy, Hoi déng nhan dan, Cong an, Xa doi...

6. Xay dung va phat trién Chinh phu dién tir

- Ung dung cong nghé thong tin trong quan 1y nha nudc dam bao: Cong
dich vu cong, phén dau 100% hd so xtr 1y truc tuyén muc do 3, 4; van ban trao
doi gitra cac co quan hanh chinh nha nudc dudi dang dién tr phuc vu hiéu qua
hoat dong quan 1y, chi dao, diéu hanh.

- Vé ing dung cong ngh¢ thong tin trong ndi bo co' quan nha nudc: Tiép
tuc trién khai kién trac chinh quyén dién tu; tiép tuc quan 1y, van hanh 6 6n dinh
va khai thac hiéu qua cac phan mém nén tang cta chinh quyen dién tor nhu:
Cong thong tin dién tr, he thdng thu dién tir cong vu; hé thong mot ctra dién tir;
hé thong phan mém quén 1y vin ban va diéu hanh... Tang cuong tng dung chir
ky s trong co quan nha nuéc nham dap tmg nhu cau giri nhan van ban dién tu.

- Ung dung cong nghé¢ thong tin phuc vu nguoi dan va doanh nghiép:
Khai thac c6 hiéu qua Cong dich vu cong, dich vy cong truc tuyén muc do 3,
mutc do 4, Hé thong mot cira dién tir; lién thong tich hop va chia sé véi cac phan
mém chuyén nganh. Ting cudng tuyén truyén, hudng dan cho nguoi dan, t6
chtrc, doanh nghiép sir dung dich vu cong truc tuyén.

I11. Khéo sat sy hai 1ong ciia nguwoi dan ddi véi co quan, don vi, dia
phuwong

Két qua khao sat (c6 phu luc 5 kém theo)

IV. Két qua khic phuc cac tiéu chi, tiéu chi thanh phan chwa dat
diém t6i da nim trudc lién ké

- Két qua khdc phuc Tiéu chi vé gidi phdp, sang kién trong trién khai cong
tdc CCHC: UBND x4 di ban hanh Ké hoach s6 62/KH-UBND ngay 03/5/2024
phat dong tham gia giai phap, sang kién trong cong tac CCHC nam 2024. Nhim
phan du tham gia giai phéap, sang kién trong cong tac Cai cach hanh chinh trong
nam 2024.

- Két qua khdc phuc Tiéu chi vé hoat dong ciia Trang thong tin dién tir ciia
don vi: Trong nam 2024, tang cuong hoat dong ctia Trang thong tin dién tir xa.

V. DPANH GIA CHUNG



1. Uu diém

- Viéc thuc hién cong tac cai cach hanh chinh luén dugc su huéng dan,
chi dao kip thoi cta cap trén.

- Cong tac cai cach hanh chinh di duoc trién khai rong rai tai dja phuong,
tao diéu kién thuan loi cho ngudi dan khi dén lién hé cong tac giam di lai, phién
ha cho ngudi dan, duoc nhan dan hudng tng gbp phan xay dung mot nén hanh
chinh cong hién dai.

2. Ton tai, han ché: Do nhan thirc cia mot s6 nguoi dan con han ché nén
doi luc 1am anh hudng dén viéc giai quyét thu tuc hanh chinh tai mét s6 b phan
chuyén mon.

VI. PHUONG HUONG, NHIEM VU 03 THANG CUOI NAM

1. Tang cuong su lanh dao cuia Pang, chi dao, diéu hanh caa UBND x4
trong viéc trién khai thuc hién cai cach hanh chinh. Nang cao trach nhiém cua
nguoi dung dau co quan, don vi, dia phuong trong cai cdch hanh chinh.

2. Pay manh cong tac thong tin, tuyén truyén, nang cao nhan thirc cho can
bd, cong chuc, ngudi dan, doanh nghiép va xa hoi.

3. B0 tri di nguon tai chinh va nhan luc cho cai cach hanh chinh

4. Tang cudng ky luat, ky cwong hanh chinh gin véi tao dong luc cai cach
trong doi ngll can by, cong chirc.

5. P6i moi phuong phap theo ddi, danh gia dinh ky két qua thuc hién
nhiém vy cai cach hanh chinh; thuong xuyén do luong sy hai long cua nguoi
dan, t6 chuec.

6. Pay manh tng dung khoa hoc va cong nghé, nhat 13 cong nghé thong
tin, truyén thong, cong nghé sd trong hoat dong cta co quan hanh chinh nhim
nang cao nang luc, hi€u qua hoat dong, chit luong phuc vu ctia cac co quan
hanh chinh.

Trén day 1a B4do cdo Cong tac Cai cach hanh chinh Quy Il ndm 2024 cua
UBND xa Minh Tam./.

(Kem theo Phu luc 1, 2, 3, 5).

Noi nhdn:

- Phong ndi vy huyén;
- CT, PCT.UBND x4;
- Luu: VT.

Nguyén Quéc Trung
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